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2020 Vision: Field of Dreams - If We Build It They 
Will Come 

 
The iconic movie "Field of Dreams" introduced a new meme in the world culture..."If 
you build it they will come" and the internet era marched to that meme. Amazon 
became the template for me of that meme and the future of the next great move of the 
Church....if we build a new platform...the nations will flow into the Kingdom. 
 
In 1989 Kevin Costner starred in that wonderful iconic film "Field of Dreams". 

 
 
An Iowa farmer hears a voice telling him that if plows under a part of his corn field 
and builds a baseball diamond then "they will come"...and out of the corn field come 
the players of the scandal ridden Black Sox of 1919 who fixed the famous world 
series and other players who lost their player dreams....and they were given another 
chance at redemption.  But the lost revenue of the corn was more than made up from 
the town's people coming to watch the games... 
 
A story of inner visions, redemption, hope, imagination that is crystallized around 
America's cultural sport and fallen heroes....given another chance at redemption. 
 
The timing of this movie and its eventual impact on the future of the American 
economy is fascinating.  The movie came out in 1989.  The movie title and theme 
"Field of Dreams: If you build it they will come." became a cultural meme endlessly 
repeated by both preachers and career coaches.  Nike spinned off with "Just do it...".  
What is your dream...just do it...they will come; this was the cry of the entrepreneurial 
generation of Ronald Reagan's "Morning in America". 
 
When the internet was launched shortly after that in 1991 it became the platform for a 
multitude of "Field of Dream" entrepreneurs.  If I build my website...they will come. 
 



Nobody did this better than Jeff Bezos who launched his Amazon site with 12 
employees in 1995.  If I offer books for sale....they will come and buy.  25 years later 
and Amazon has 600,000 employees and offers 320 million products from 1,2 million 
suppliers. 
 
I want to make an application here about the future model of the church...where I see 
God is taking us in order to fulfill our prophetic destiny.  And for me there is no better 
template for the future of the church than Amazon and "Field of Dreams...if we build 
it they will come".  
 
I don't believe for a moment that when Jeff Bezos started Amazon in 1995 as a 
platform for selling books that he thought 25 years later this is where he would be.  
But what he tapped into was the right idea at the right time.  Let me simplify it for you 
so you can catch it quickly: 
 
There is a difference in providing a product than providing a platform.  Amazon did 
not say our business is publishing books and then selling them.  They are not book 
manufacturers and sellers.  They provided a platform for a multitude of different 
authors and publishers who do create book products to sell their books.  They soon 
expanded this success model that caused the nation wide closure of popular book 
store shops like Borders Books to close. 
 
They soon expanded this platform to provide the same service to anybody making 
anything for sale.  What Amazon discovered was that there was a need for a universal 
platform that people can easily shop on and find anything that they need.  This 
process of bringing a product to a consumer at the least cost and quickest manner has 
evolved: 
 
Main street shops ...to shopping mall .....to internet. 
 
Historically main street in town is where the shops located so that shoppers could 
easily find all they need.  Then from the 1960's a new platform for shopping was 
developed....the enclosed shopping mall.  Lots of shops under roof in an easy 
comfortable shopping environment where a host of different shops can provide in all 
the shopping needs of the consumer. 
 
And then came the internet.  No matter how cozy or large a shopping mall....you 
cannot sell 320 million items from 1,2 million shops in the mall. And the internet and 
Amazon allows you to do this from the comfort of your home with next day door to 
door delivery. 
 
Now let me apply this to the church experience.... 
 
We all started from home meetings...but as we grew we moved to set up shop on main 
street and with more people we could hire a fulltime minister to provide better service 
and product in the form of better teaching. sermons and music making a Sunday 
morning service a better "product and a better service". 
 
But then about from 1980 Christian consumers wanted more variety, better service 
and we saw the rise of the "mega-church" defined as those with an attendance above 



2000 people.  This would be analogous to the shopping mall experience.  You now 
increased resources that can finance added personnel for youth services, counseling 
services, music services, social services....and in the larger mega-churches own 
schools. (and nice coffee after service!) 
 
But there was still a great blockage here.  There was a product produced by a 
dedicated and paid fulltime staff and that product was consumed by the members of 
the congregation.  But what if more and more of the members of the congregation 
touched by the power of the Holy Spirit hear the voice of God....and develop their 
own "field of dreams".  They too want to produce products and services for the 
Kingdom of God....but it is not the traditional products of sermons, songs or 
teachings. 
 
Where is the platform for those who have God ordained and Holy Spirit inspired 
products and services; a platform where they can interact and offer their products and 
services? 
 
The traditional answer in all preaching and teaching I hear is the well known "market 
place ministries" idea.  Go into the world market place and make a difference out 
there in the world's educational or finance or commerce market place.  And then come 
on Sunday to our church service platform where you can contribute your tithes and 
offerings to our ministry. 
 
That has been fine up to now.  But in fact it is time to move on from that limited 
vision.  Again I refer to the Amazon and Jeff Bezos as my template for the future 
shape of the church....as a national and international platform for creative people to 
interact and solve problems and provide services. 
 
You see Amazon has long since not been just a platform for others to sell their 
products.  They are relentlessly expanding as a group into new products and new 
service.  They are leveraging their cash flow and their 600,000 staff to relentlessly 
expand into new markets.  They are replacing traditional delivery companies with 
their own delivery company.  They went into cloud computing using their massive 
data expertise to leverage into that field. They have gone into the grocery business 
nationwide. He has started his own film studios, their own entertainment streaming 
business, and now their own space and satellite launching service with a world wide 
high speed internet service coming. And I can go on and on bit have limited space 
here. 
 
This is what Bezos has done.  He formed a company culture around his 16 Leadership 
Principles that all employees must know.  He has encouraged company wide for 
people to come up with new ideas for company expansion...and you get to present 
your idea in a limited 6 page presentation (no Power Point allowed) and if approved 
you get a team and a budget.  And by this he is unleashing a powerful entrepreneurial 
culture within the company that allows creative people the opportunity and the 
resources to create new ideas, new wealth, new products and services....inside 
Amazon! 
 
Can you see why I see this company as the template of the future Church?   
 



They not only have a platform but on top of that platform they have an "ecology".  An 
ecology like a forest or nature ecology is a living system that functions to grow by 
each component supplying what the other components need to thrive. 
 
Bezos has structured Amazon as an economic ecology that once put in motion will by 
its own internal set of rules of behavior cause it to renew itself and constantly grow 
through always providing the best products and service at the best prices.  They call 
this perpetual motion ecology their "flywheel" and each employee must not just keep 
the flywheel spinning but must increase its speed....that is written into their 
Leadership Principles.   
 
Bezos refers to the company management style as Day One Thinking....I quote 
Bezos... 
".....a willingness to treat every morning as if it were the first day of business....Day 
Two is Stasis followed by irrelevance, followed by decline, followed by death..and 
that is why it is always Day One." 
 
Our new Field of Dreams....If We Build it they will come..... 
 
Every pastor or every minster dreams of the vision of if I build my local church please 
Lord let the people come to fill it. 
 
I have read all sorts of books and ideas about Church Growth!  Seeker friendly, or 
better music, or special revival meetings or great miracle meetings....then there are the 
new "life coaching meetings" all about what Jesus can do for your career etc. 
 
But the fact of the matter is that Jeff Bezos and Amazon tapped into a very New 
Testament principle and he was flooded out with wealth as the richest man on earth 
and built one of the biggest businesses on the planet.  He innately recognized a New 
Testament principle and it was this.... 
 
Every person or as we Christians would put it, every child of God, has gifts and 
abilities given to them of God. Every child of God must be in a relationship with 
others in the Body of Christ so that they can minster their gifts to others and be able to 
receive from others the gifts they need to thrive. 
 
What people need is a platform where each can trade their services or products.  
 
Our mistake has been to so over-spiritualize this that in our minds the only gifts worth 
giving and receiving in Church are sermons, preaching, singing, praise and worship. 
And for that we have created the Sunday morning service as the platform to exchange 
those giftings and the creators of the product are the preachers and the consumers are 
the congregation. 
 
What if we exploded the gifts and abilities from God for the service of His Kingdom 
to extend into science and education and commerce and farming and finance and 
banking and 320 million other products that need a platform for exchange?  What if 
we saw every child of God as both a creator of products and services as well as a 
consumer of products and services? 
 



The question then becomes....is the Sunday morning service and local main street 
church a big enough platform to bring those producers and services together? 
 
I know your objection...there are already places in the world where Christians with 
these talents and abilities can exercise their gifts...we as a church cannot get involved 
in these types of things.  ok I hear that. 
 
But the idea of just go into the world and do your God gifting thing might not be what 
the Lord actually wants.  Maybe we can do a better platform because we have a better 
ecology of rules of behavior.  Maybe we dont want to work all our lives with sinners 
or in collapsing companies managed by narcissistic autocrats who are running the 
company into the ground for the sake of quarterly performance bonuses. 
 
Maybe the Lord would like the wealth of the unrighteous to be redirected into His 
church so that it can be better invested into productive work and job creation and poor 
upliftment?   
 
This is my 'Field of Dreams" for the new look Church of the 21st Century: 
 
A City Church where all God's people are connected socially, spiritually and 
financially.  Where we use our creative anointing from God to create the best products 
and services, where we use our buying power to support our own worker owned 
factories and Kingdom businesses.  That we mobilize our savings and investments for 
productive Kingdom purposes. 
 
Have you heard those great church growth testimonies that go something like 
this....praise God years ago we started with 12 people in home church and today we 
have X thousands of people in our new church building. 
 
I like Jeff Bezos story....25 years ago I started with 12 people and an idea to give 
people a platform to sell their books on....today I am the richest person on earth ($112 
billion) I employ 600,000 people, I sell 320 million products on behalf of 1,2 million 
people who had a dream to make and sell their product in the market place...and oh by 
the way I also have a space company that will enable on day for a trillion people to 
create new colonies in space. 
 
What can we as a church do in 25 years time if we 700 million evangelical 
charismatics all over the world created an international platform to connect us all and 
create our own ecology of growth and wealth creation for the Kingdom of God?  
What can we the 80% of the population of South Africa who call ourselves Christians 
do if we could create a new paradigm of what is Church, a new platform that connects 
us with each other as producers and consumers each of us supporting one another 
each of us working in a rule based ecology that starts with "Seek first the Kingdom of 
God in all that we do and follows that with Love your neighbour as yourself and serve 
them with goods and services as if they were Christ in the flesh". 
 
I believe if we build that platform (and we have enough clever brothers and sisters in 
the family of God to build it!) then if we yes build it ....they will come! Who? The 
nation will come to us saying teach us your ways....and let us be part of this great 
family of God.   


